INITIAL PLANNING FOR FOOD
The FOOD planning group is responsible for deciding:
· to rehire cooks or not. If the cooks are not returning (for whatever reason), the Yearly Meeting will appoint a committee to find new cooks. This is not the responsibility of an area planning group. Inform the Yearly Meeting Clerk if this needs to be on the agenda.
· whether or not verbal announcements will be made during meals.
· if there will be silence or singing grace, etc. during meals.
· menu (with the cooks).
· if food is to be available at times other than meals (late breakfast, coffee available during the day, etc.)
· how to organize and coordinate any special event planned for ILYM which includes food. 
· if all food responsibility coordinators are to work at all meals and if not, which ones at which meals. (In the recent past, coordinators have divided themselves up by meals: one coordinated breakfasts, one coordinated lunches, and one coordinated dinners. Evening snacks could be shared by more than one coordinator, too.)
Coordinators needed:
Overall Coordinator (1 or 2) 

Breakfast Coordinator (1 or 2) ____________________________________________________
Lunch Coordinator (1 or 2) _______________________________________________________
Dinner Coordinator (1 or 2) _______________________________________________________
Recycling/Composting Coordinator _________________________________________________
Evening Snacks Coordinator ______________________________________________________
Cleanup of Kitchen on Sunday:
Selling surplus food    

Disposing of leftover food     

Clean up kitchen     

Clean towels, dishcloths (as needed and at end of ILYM)     

Coordinator responsibilities can be divided up or combined as the planning group wishes.
