INITIAL PLANNING FOR PROGRAM
Coordinators needed:

Overall Coordinator:

________________________________

Speakers             
                    ________________________________

Workshops



________________________________

Worship Sharing


________________________________

Before-dinner singing 

________________________________
(leads and provides song books)
(Coordinator responsibilities can be divided up or combined as the planning group wishes.)
The Program planning group is responsible for:
· Selecting a theme for ILYM.
· Drawing up a list of potential speakers, in designated order, for:
· Wednesday Keynote speaker or program
· Thursday speaker or Quaker organization presentations
· Saturday evening speaker
· Plummer Lecture
· Deciding on program format for the Quaker organizations.
· Deciding on queries to be used for worship sharing.
· Working out the logistics for workshops and worship sharing. (How many and when do they meet)
· Taking comments from previous year’s evaluations into consideration.
· Considering changes to the evaluation form.
· Deciding if bell ringing (or other signal) is to be used at the beginning of some or all programs and meals and who sees that it is done.
· Arrange for someone to bring out the songbooks and lead singing before dinner.
