SITE SERVICES PLANNING GROUP
The Planning Group is responsible for:
· Holding an initial planning meeting during the annual session.
· Identifying  volunteers to coordinate the main task areas.
· Planning so that no tasks fall through the cracks.
· Developing a coordinated plan for recruiting volunteers for:
· Site Preparation on the weekend and/or Monday & Tuesday prior to Annual Sessions.
· Housekeeping during Annual Sessions.
· Clean-up on Sunday following the conclusion of Aannual Sessions.
· Assuring an adequate stock of supplies for the annual session and following year.
· Making progress and status reports at the Continuing Committee meetings in late October and early March.
Coordinators needed:

Overall Coordinator/Advance Preparation
__________________________

Site Preparation Coordinator


__________________________

Food Service during Site Preparation

__________________________

Purchasing Coordinator



__________________________

Housekeeping Coordinator


__________________________

Clean up Coordinator



__________________________
Coordinator responsibilities can be divided up or combined as the planning group wishes.
